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Certification Process

Month 1 2 3 4 5 6 7 8 Assessments every 6 to 12 months
Renew certificate every 3 years

Your
Involvement

Certification
Body

Auditing organization may need to be 
different to the Assessment organization

Third Sky
Mentorship
Services
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• Justify
• Certification process education
• Define Scope
• Prepare for Assessment

• Provide Guidance on Remedial Action
• Prepare for Audit

g
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Why pursue ISO/IEC 20000 Certification?Why pursue ISO/IEC 20000 Certification?

When there is a need to….

• Provide assurance to internal customers• Provide assurance to internal customers

• Provide competitive differentiation to external 
customers

• Provide assurance within your own organization 
(IT) that you have met a global standard, not just 
leveraged guidanceleveraged guidance

• Enable “apples to apples” comparison with 
peers
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Why not pursue ISO/IEC Why not pursue ISO/IEC 20000 20000 
Certification?Certification?

When you have…

• No need for external differentiation or internal• No need for external differentiation or internal 
confidence building via a “standard”

• An approach to adopt and adapt ITIL guidance 
over time (i.e. a roadmap of continual 
improvement), rather than pursuing an all-or-
nothing achievement of a standardnothing achievement of a standard

• Budget / resource limitations
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AgendaAgenda
• ITIL Version 3

– Overview of the ITIL® Service Lifecycle
– How and why organizations are using the Service LifecycleHow and why organizations are using the Service Lifecycle
– ITIL & CMMI 

• ISO/IEC 20000
– Difference between ITIL certification and ISO/IEC 20000 

certification
– How and why organizations are choosing to pursue the ISO/IEC 

20000 certification

• ITIL and COBIT• ITIL and COBIT
– How and why organizations are leveraging both ITIL and COBIT
– Examples of an integrated approach to IT Service Management 

improvements
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Auditors

IT Internal Compliance

IT Management & Staff

COBIT Process

Leveraging ITIL & COBITLeveraging ITIL & COBIT

ITIL Process(es)

Control Objectives

Goals (IT, Process & 
Activity)

Metrics

Activities

Metrics & 

Roles

Apply 
Focus Align

Align

Measurement

Evidence Demonstrate

Satisfy
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Mapping COBIT to ITILMapping COBIT to ITIL

Plan & Organize

PO1 PO2 PO3 PO4 PO5

Acquire & Implement Deliver & Support

PO6 PO7 PO8 PO9 PO10

AI1 AI2 AI3

AI4 AI5 AI6

AI7

DS1 DS2 DS3 DS4

DS5 DS6 DS7 DS8

DS9 DS10 DS11

DS12 DS13

Monitor & Evaluate

ME1 ME2 ME3 ME4

DS12 DS13
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Key Mappings between ITIL & COBIT Key Mappings between ITIL & COBIT ––
Service StrategyService Strategy

Plan & Organize

PO1 PO2 PO3 PO4 PO5

PO1 Define a strategic IT plan.
PO4 Define the IT processes, organization and 

relationships.
PO5 Manage the IT investment.
PO6 Communicate management aims and 

direction.
PO7 M IT h

Acquire & Implement Deliver & Support

PO6 PO7 PO8 PO9 PO10

AI1 AI2 AI3

AI4 AI5 AI6

AI7

DS1 DS2 DS3 DS4

DS5 DS6 DS7 DS8

DS9 DS10 DS11

DS12 DS13

PO7 Manage IT human resources.
PO8 Manage quality.
PO9 Assess and manage IT risks.

DS1 Define and manage service levels.
DS2 Manage third-party services.
DS6 Identify and allocate costs.

ME4 Provide IT governance.

Monitor & Evaluate

ME1 ME2 ME3 ME4

DS12 DS13
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Key Mappings between ITIL & COBIT Key Mappings between ITIL & COBIT ––
Service DesignService Design

Plan & Organize

PO1 PO2 PO3 PO4 PO5

PO2 Define the information architecture.
PO3 Determine technological direction.
PO4 Define the IT processes, organization and 

relationships.
PO7 Manage IT human resources.
PO8 Manage quality.
PO9 Assess and manage IT risks

Acquire & Implement Deliver & Support

PO6 PO7 PO8 PO9 PO10

AI1 AI2 AI3

AI4 AI5 AI6

AI7

DS1 DS2 DS3 DS4

DS5 DS6 DS7 DS8

DS9 DS10 DS11

DS12 DS13

PO9 Assess and manage IT risks.

AI1 Identify automated solutions.
AI2 Acquire and maintain application software.
AI3 Acquire and maintain technology 

infrastructure.
AI4 Enable operation and use.
AI5 Procure IT resources.

DS1 Define and manage service levels.
DS2 Manage third-party services.
DS3 Manage performance and capacity.
DS4 Ensure continuous service.
DS5 Ensure systems security.

Monitor & Evaluate

ME1 ME2 ME3 ME4

DS12 DS13
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Key Mappings between ITIL & COBIT Key Mappings between ITIL & COBIT ––
Service TransitionService Transition

Plan & Organize

PO1 PO2 PO3 PO4 PO5

PO4 Define the IT processes, organization and 
relationships.

PO6 Communicate management aims and 
direction.

PO10 Manage projects.

AI1 Id tif t t d l ti

Acquire & Implement Deliver & Support

PO6 PO7 PO8 PO9 PO10

AI1 AI2 AI3

AI4 AI5 AI6

AI7

DS1 DS2 DS3 DS4

DS5 DS6 DS7 DS8

DS9 DS10 DS11

DS12 DS13

AI1 Identify automated solutions.
AI2 Acquire and maintain application software.
AI3 Acquire and maintain technology 

infrastructure.
AI4 Enable operation and use.
AI6 Manage changes.
AI7 Install and accredit solutions and changes.

DS7 Educate and train users.
DS9 Manage the configuration.

Monitor & Evaluate

ME1 ME2 ME3 ME4

DS12 DS13
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Key Mappings between ITIL & COBIT Key Mappings between ITIL & COBIT ––
Service OperationService Operation

Plan & Organize

PO1 PO2 PO3 PO4 PO5

PO4 Define the IT processes, organization and 
relationships.

PO6 Communicate management aims and 
direction.

AI3 Acquire and maintain technology infrastructure.

Acquire & Implement Deliver & Support

PO6 PO7 PO8 PO9 PO10

AI1 AI2 AI3

AI4 AI5 AI6

AI7

DS1 DS2 DS3 DS4

DS5 DS6 DS7 DS8

DS9 DS10 DS11

DS12 DS13

AI6 Manage changes.

DS3 Manage performance and capacity.
DS5 Ensure systems security.
DS8 Manage service desk and incidents.
DS10 Manage problems.
DS11 Manage data.
DS12 Manage the physical environment.
DS13 Manage operations.

Monitor & Evaluate

ME1 ME2 ME3 ME4

DS12 DS13
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Key Mappings between ITIL & COBIT Key Mappings between ITIL & COBIT ––
Continual Service ImprovementContinual Service Improvement

Plan & Organize

PO1 PO2 PO3 PO4 PO5

PO4 Define the IT processes, organization and 
relationships.

PO8 Manage quality.

DS1 Define and manage service levels.
DS8 Manage service desk and incidents.

Acquire & Implement Deliver & Support

PO6 PO7 PO8 PO9 PO10

AI1 AI2 AI3

AI4 AI5 AI6

AI7

DS1 DS2 DS3 DS4

DS5 DS6 DS7 DS8

DS9 DS10 DS11

DS12 DS13

ME1 Monitor and evaluate IT performance.
ME2 Monitor and evaluate internal control.
ME3 Ensure compliance with external 

requirements.
ME4 Provide IT governance.

Monitor & Evaluate

ME1 ME2 ME3 ME4

DS12 DS13
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Embedding Control Objectives in IT Embedding Control Objectives in IT 
Service Management Improvement PlansService Management Improvement Plans

Example
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Embedding Control Objectives in IT Embedding Control Objectives in IT 
Service Management Improvement PlansService Management Improvement Plans
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Example



16

Embedding Control Objectives in IT Embedding Control Objectives in IT 
Service Management Improvement PlansService Management Improvement Plans
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Example

Q&AQ&A

• Discussion

Q ti ?• Questions?
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